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Reference Site Questions - [Company] [Project]

	Ref
	Question
	Notes

	
	Background
	

	01
	Call or Visit – Day, Date 
Participants
Solution
	

	02
	Reference site organisation name.
	

	03
	Contact name.
	

	04
	Contact job title.
	

	05
	How long has your organisation been using the solution?
	

	
	Solution Performance
	

	06
	How has the solution performed compared to expectations? Have you had surprises (good and bad)?
	

	07
	What are the major benefits of the solution?
	

	08
	What is your view on the usability of the solution?
	

	09
	Do you wish the solution had a particular extra feature?
	

	
	Customer’s Experience of the Supplier
	

	10
	What would you summarise as the strengths of the supplier?
	

	11
	What would you summarise as the major limitations of the supplier?
	

	12
	How would you rate the support of the supplier?
	

	13
	How are bugs handled?
	

	14
	How was the quality of training?
	

	15
	What was the performance of the implementation consultants?
	

	16
	How have you found the attitude of supplier staff (friendly, adversarial, condescending, helpful)?
	

	17
	If you did it all over again, would you choose the same company?
	

	
	Estimates
	

	18
	Have cost estimates proved accurate?
	

	19
	Have time and duration estimates proved accurate? What has been the ability of the supplier to meet schedules and deadlines?
	

	
	Project Learning
	

	20
	What do you know now that you wish you had known at the beginning of the project?
	

	21
	What should we take back to the senior management in our organisation to improve our chance of success?
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